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Provincial Archives of 
Saskatchewan Overview 
 
Mandate 
 
As defined in The Archives and Public Records Management Act the objectives and functions of the 
Provincial Archives of Saskatchewan (PAS) are: 

• to acquire and preserve public and private records of significance to Saskatchewan and to 
facilitate access to those records; 

• to be the permanent repository of public records; 
• to ensure that public records are managed, kept and preserved in a usable format; 
• to promote and facilitate good records management respecting public records in order to support 

accountability, transparency and effective operations; and 
• to encourage and support archival activities and the archival community. 

 
Mission 
 
Through innovation, collaboration and partnerships provide guidance and oversight to the provincial 
government on records and information management and acquire, preserve and make available 
records of historical significance in a way that respects the diversity of our province. 
 
Vision 
 
To be the authority for public records and to ensure the documentary history of Saskatchewan is 
preserved and accessible. 
 
Core lines of business 
 

• Appraisal, Acquisition, Legislative Compliance and Access Services  
• Information Management Services (IMS) 
• Records Processing and Preservation Services (RPPS) 
• Reference & Outreach Services (ROS) 

  
Legislation and Guiding Documents 
 

• The Archives and Public Records Management Act 
• The Archives and Public Records Management Regulations 
• 2023-2027 Strategic Plan  
 

 
 
 
 

https://pubsaskdev.blob.core.windows.net/pubsask-prod/83000/A26-11.pdf
https://pubsaskdev.blob.core.windows.net/pubsask-prod/83000/A26-11.pdf
https://pubsaskdev.blob.core.windows.net/pubsask-prod/83004/A26-11r1.pdf
https://pubsaskdev.blob.core.windows.net/pubsask-prod/83004/A26-11r1.pdf
https://www.saskarchives.com/sites/default/files/2023-05/PAS_Strategic_Plan_2023_27.pdf
https://www.saskarchives.com/sites/default/files/2023-05/PAS_Strategic_Plan_2023_27.pdf
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Progress on Goal 1: Impact – Enhance the Profile of PAS 
 
Strategy: The approach we took to achieve our goal 
Ensure that truth and reconciliation is valued and reflected in our work. 
 
Key Actions: What we did to get there  

• Respectful terminology Project 
o The Respectful Terminology Project aims to update the terminology used in the 

Archives’ archival description catalogue, focusing on language related to 
Indigenous communities and themes. RPPS updated 2,000 entries containing 
outdated and offensive language in our catalogue.  

• Responding to requests for Indigenous information with the Reconciliation Framework 
as our guide 

o PAS met with the Senior Indigenous Advisor for the Ministry of SaskBuilds and 
Procurement (SBP) to review PAS’s processes for sharing unidentified 
photographs of Indigenous people. The advisor validated our procedures and 
provided recommendations for future consultations. 

o PAS contributed to the Government of Saskatchewan's (GOS) report on the 10th 
anniversary of the Truth and Reconciliation Commissions’ Calls to Action.  

o ROS staff attended the Residential School Research Forum. They gave feedback 
for an upcoming training program for Indigenous researchers. 

• Seek Indigenous training opportunities for staff 
o Staff took a variety of Indigenous training throughout the year including: 

 The 4 Seasons of Reconciliation; 
 The National Centre for Truth and Reconciliation webinars; and 
 Trauma-Informed and Cultural Sensitivity Training. 

 
Strategy: The approach we took to achieve our goal 
Engage the public and users with our collection and services in meaningful and relevant ways.  
 

Key Actions: What we did to get there 
• Social media 

o This year the social media program featured the PAS’ 80th anniversary and 
increased video content by 137.9 per cent. 

o The Then and Now project continues to provide engaging posts on PAS’s social 
media account. The Friends of the Provincial Archives of Saskatchewan (Friends) 
take new photos of places where a historic photo was originally taken. The new 
and old photos are then posted together during National Volunteer Week. 

• Public outreach and communications 
o PAS was featured in various media, including: 

 Monthly segments on Radio Canada’s Pour faire un monde;  
 On Radio Canada highlighting the North-West Resistance Telegram 

Ledger, French Services and our Archives Week event; and 
 On Moose Jaw Today and Radio Canada featuring the Art Realities event 

and exhibit. 
 

    Impact   Innovate   Inspire 
 

>> Provincial Archives of Saskatchewan Goals 
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o Staff presented at the Saskatchewan Genealogy joint conference.  
o The First of 60 event poster was featured on the SaskTel MaxTron at a 

Saskatchewan Roughrider’s game. 
• Accessibility plan 

o A working group created the PAS accessibility plan. A project plan was made, a 
public survey gathered feedback and the plan was drafted. 

o On November 13, 2025, PAS published its accessibility plan on our website at 
https://www.saskarchives.com/accessibility in English and French.  

 
Strategy: The approach we took to achieve our goal 
Increase government awareness and understanding of Records and Information Management (RIM) 
responsibilities and PAS services. 
 

Key Actions: What we did to get there 
• Information Management Community of Practice (IMCoP) 

o IMCoP met twice with an average of 151 participants. Topics included privacy, 
Administrative Records Management System (ARMS) 2014 review and data 
residency.  

• Government awareness 
o IMS published an article on PAS’ 80th anniversary on Staffroom. 

• Advisory services 
o IMS advised on the Government Enterprise Management (GEM) System and is 

part of the Data Retention Project Working Group. 
• ARMS 2014 review 

o An ARMS 2014 cross-government working group provided helpful feedback and 
identified items for further research. ARMS 2014, maintained by PAS, is a 
records management tool for administrative records in government. 

 
Performance Measure Results: 
 
Outreach activities 

• PAS did: 
o 16 tours (down from 25 in 2024-25); 
o Three presentations (same as 2024-25); 
o 69 YouTube videos (up from 29 YouTube videos in 2024-25); 
o Two exhibits (same as 2024-25); and  
o Hosted two events (up from one event in 2024-25). 

 
Social media engagement  

• 4,800 people followed PAS on social media (up from 3,198 or 50.1 per cent from 2024-25). 
• PAS served 40,756 people over social media (up from 23,724 or 71.8 per cent from 2024-25). 

 

https://www.saskarchives.com/accessibility
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Schedule development 

• PAS continued to work on developing records schedules that define how records should be 
organized and how long they must be retained. Many projects were put on hold due to a 50 
per cent decrease in staffing. The Public Records Committee approved the operational 
records schedule for the Crown Investment Corporation.  
 

 
 
Government employees trained in RIM 

• The total number of participants was 694. This is a 14.6 percent decrease from the previous 
year. 

• IMCoP held two meetings with an average attendance of 151 participants, 10 more than the 
previous year, with representation from approximately 44 government institutions.  
 

Advisory services 
• PAS replied to 2,109 RIM enquires from government. This is a 11.7 per cent decrease from 

2,388 the previous year. 
 
Records disposal requests 

• PAS received 660 disposal requests from 35 government institutions. A 7.6 per cent decrease 
from 2024-25. The 2023-24 numbers were caused by a review backlog at the Tobacco 
Litigation Unit in the Ministry of Health. 
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Progress on Goal 2: Innovate – Enhance the Capacity and Accessibility of 
Programs and Services 
 
Strategy: The approach we took to achieve our goal 
Explore innovative models for service delivery that drive efficiencies, practices and services. 
 

Key Actions: What we did to get there  
• Information security 

o Information Technology Services (ITS) applied suggested practices from the 
One Government Security Program. This addressed vulnerabilities, upgrades 
and created a separate public space for our online catalogue. 

• Software rationalization project 
o A project plan was made to review all software at PAS. An inventory of software 

was created. Going forward staff will follow a new software request and 
approval process which will require a business rationale to improve resource 
efficiency, ensure legislative compliance and strengthen cybersecurity. 

• Information Technology emergency preparedness 
o ITS installed a new back-up system for power outages. 
o Data back-ups were tested as part of our disaster recovery program. 

• Develop a decision making and project governance framework  
o The framework, tools and process are now complete. 

• ROS project – Phase II service models 
o ROS discussed different service models. 
o ROS submitted three concept documents to the Management Team. Mini 

guides were selected for the pilot in the coming year. 
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• Archivematica is an open-source software which preserves access to digital content. 
PAS completed a report with recommendations about Archivematica for strategic 
planning. 
 

Strategy: The approach we took to achieve our goal 
Develop and nurture strategic partnerships. 
 

Key Actions: What we did to get there 
• University of Regina (UofR) internship project partnership 

o An intern from the Johnson Shoyama Graduate School of Public Policy 
inventoried all policies, created a path forward and created a policy to manage 
PAS policy program.  

• Complete one on site event per year through partnerships  
o The Saskatchewan Sports Hall of Fame and PAS hosted The First of 60: A Classic 

Rivalry on August 26, 2025. PAS also opened an exhibit on the same day. The event 
was promoted on television, radio and at a Saskatchewan Roughrider game on the 
SaskTel MaxTron. The event attracted 133 people including sports enthusiasts, 
families of players and a retired player.  

o Archives Week was a great success with approximately 130 people attending. 
PAS worked with SK Arts (The Saskatchewan Arts Board) and the Dr. John Archer 
Library & Archives to create the exhibit and event Art Realities. The exhibit 
featured art from SK Arts, oral histories from PAS and archival records from the 
UofR. The event included a panel of three artists: Patrick Fernandez, Vera 
Saltzman and Yuji Szero Lee.  

• The Friends  
o The Friends make significant contributions to PAS. They review photographs and 

help improve the online catalogue. They maintain an email network of 601 
members. They help with events and our Then and Now social media project.  

• Saskatchewan African Canadian Heritage Museum (SACHM) 
o PAS is grateful to SACHM for lending an exhibit in February. It was put on display 

to celebrate African Heritage Month. 
• Fransaskois outreach and partnership activities 

o Our French-language services included: 
▪ Translating social media posts into French; 
▪ Judging French-language entries at youth heritage fairs;  
▪ Giving media interviews in French; and  
▪ Providing information to the Francophone community via the Société 

historique de la Saskatchewan.  
 

Performance Measure Results: 
 
Service delivery standards 
• PAS had 117 customer service ratings (down from 202 in 2024-25) and received an average 

rating of 4.8 out of 5 (up from 4.64 in 2024-25). 
 
Service statistics  
• Number of visitors: 971 (down by 308 or 24.1 per cent in 2024-25). 
• Number of containers retrieved: 16,553 (down by 419 or 2.5 per cent in 2024-25). 
• Number of enquiries: 2,180 (down by 157 or 6.7 per cent in 2024-25). 
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Volunteer Contributions 
• The Friends reviewed over 5,500 items in the photo collection adding insightful information to 

the catalogue.  
 
 

 

  
Progress on Goal 3: Inspire – People and Organizational Culture 
 
Strategy: The approach we took to achieve our goal 
Develop a strong and vibrant corporate culture. 
 

Key Actions: What we did to get there 
• Explore other forms of recognition  

o PAS committed to the following practices: 
 Provide informal recognition over the year;  
 Document success stories in management reports; 
 Share management reports; and 
 Pass-on recognition at unit meetings.  

• Social Committee 
o During 2025-26, the Social Committee hosted many activities open to all staff 

including:  
 Halloween celebrations;  
 A potluck brunch and pi day; 
 A BBQ lunch; 
 Board game lunches; 
 An annual holiday party; and 
 A lunch hour team-building game.  

 
 
 
 

0

500

1,000

1,500

2,000

2,500

3,000

2021-22 2022-23 2023-24 2024-25 2025-26

Number of Visitors and Enquiries 
sent to the PAS

2021-22 to 2025-26

Visitors Enquiries

  Impact   Innovate   Inspire 
 

>> Provincial Archives of Saskatchewan Goals 
 



Provincial Archives of Saskatchewan 2025-26 Annual Report Page 10 of 26 

Strategy: The approach we took to achieve our goal 
Attract and foster opportunities to collaborate, innovate and celebrate. 

 
Key Actions: What we did to get there 

• Explore and implement new ideas. These include cross-unit meetings and projects 
o There were several opportunities for staff to collaborate including:  

 Monetary appraisals;  
 Policy roll-out meetings; 
 Feedback on draft processes or videos; and 
 Discussions on ARMS 2014.  

o All-Staff meetings were held in September 2025 and March 2026. 
• Foster collaboration, innovation and celebration 

o Opportunities included: 
 Canadian citizenship celebration; 
 80th Anniversary coffee and refreshments; and 
 Celebrations at unit meetings for achievements and long-term service. 

• Continue to promote cross-unit working groups 
o Staff participated in several cross-unit working groups including: 

 Accessibility Plan Working Group; 
 Appraisal Committee; 
 Occupational Health and Safety Committee; 
 The Storage Safety Working Group;  
 Social Committee; 
 Archivematica Working Group; and 
 Photo Digitization Working Group. 

 
Strategy: The approach we took to achieve our goal 
Create a succession and professional growth plan for all levels of PAS. 

 
Key Actions: What we did to get there 

• Planning for Success/work planning 
o Work planning continued this year. This allowed managers and staff to talk about 

work, competency and learning objectives. 
• Succession planning 

o GOS is launching a new Capabilities and Skills Framework with GEM 
deployment two. This framework will replace existing competency models and 
will apply to all employees. 

 
Performance Measure Results: 
 
Successful collaborative projects 

• 34 staff (94.4 per cent) participated in nine cross-unit working groups/committees (up 
from 30 staff participating in six cross-unit working groups/committees in 2024-25). 
 

Training activities 
• Staff participated in 147 unique training courses. This included cyber security awareness, 

artificial intelligence and Indigenous-specific training. 
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2025-26 Improvement and 
Innovation Highlights 
 

1  
Respectful Terminology Project 

• Some record descriptions in the PAS catalogue contain harmful or disrespectful 
language. 

• RPPS updated 2,000 descriptions containing outdated and offensive language. 
• This work is part of the PAS’ continued reconciliation efforts. It will benefit all citizens 

as we continue the path to reconciliation. 
• This project supports the strategic goal – Impact. 

 

2  
Onsite events 

• PAS hosted two public events that reached new audiences: The First of 60 and Art 
Realities. Both events were well attended. 

• PAS is grateful to the Saskatchewan Sports Hall of Fame, SK Arts, and the Dr. John 
Archer Library & Archives for partnering with us on these events.  

• These events support the strategic goal – Impact. 
 

3  
ARMS 2014 Review 

• ARMS 2014 is a records management tool for administrative records. 
• PAS led a review with representatives from across government. The review provided 

helpful feedback and identified issues for further research. 
• Updating ARMS 2014 will ensure that all government institutions who use it are 

following current requirements. This update helps avoid legal issues. 
• This project supports the strategic goal – Impact. 

 

4  
Develop a decision making and project governance framework 

• PAS completed this project.   
• The project governance enables more informed decision making. It improves 

coordination and accountability. 
• This project supports the strategic goal – Innovate. 

 

5  
Fostering collaboration and cross-unit working groups 

• 34 staff (94.4 per cent) participated in nine cross-unit working groups/committees. 
• This is a record number of working groups and a record setting number of staff. 
• This project supports the strategic goal – Inspire. 
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