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Letters of Transmittal

Letters of Transmittal

The Honourable Lynda Haverstock
Lieutenant Governor of Saskatchewan
Your Honour:

I have the honour of submitting the annual report of the Saskatchewan Archives Board
for the period Aprill, 2002 to March 31, 2003.

Respectffilly submitted

pister Responsible for
e Saskatchewan Archives Board

The Honourable Joanne Crofford
Minister Responsible for
the Saskatchewan Archives Board

Madam:

I have the honour of submitting the annual report of the Saskatchewan Archives Board
for the period April 1, 2002 to March 31, 2003.

Saskatchewan Archives Board



2002,/2003 Highlights

Highlights of the 2002/2003 fiscal year included:

* Continuation of the Backlog Project in adverse [inancial circumslances resulting in
the arrangemenl and descriplion of a very substanlial volume of unprocessed records;

* CGompletion of a Lwo-year revision of Lhe Saskatchewan Administralive Records
System (SARS);

* Complelion of a number ol major preservalion management inilialives including the
developmenl of a Disasler Responsc Manual for Lhe [our Regina siles and the
conservation protection of a variety of texlual and special media records;

* Developmenl and implemenlalion of a centralized Gilrix-based compuler network;

* Hosling an open housc, Archives in Your Attic, during Herilage Week in February
2003.

Archival Development in Saskatchewan

The Saskalchewan Archives was established under legislation in 1945 as a joinl
universily-governmenl agency. While The Archives Act was passed in Lhal year, sleps lo care
for public and private archives had begun much earlier. From as early as 1909, the Legislative
Library had been collecting and preserving historical documents. In 1938 the University of
Saskalchewan and Lhe Government ol Saskalchewan officially joined forces lo Lransfer
government records to the newly-created Hislorical Public Records Office localed on Lhe
university campus. Despile these efforts, there was no systemalic or comprehensive approach
to records keeping as Lhe governmenl ol Lhe day largely delermined whal records should be
preserved and whal should be destroyed. Invariably, documents and records were destroyed or
lost.

To correcl Lhis situation, the newly elected Douglas governmenl sel oul a public records
policy under The Archives Act. 1t expanded archives aclivity beyond its primary responsibility
for Lhe official records of the Governmenl of Saskalchewan lo include acquisilions of
documenlary malerial from local governmenland Lhose privale sources having a bearing on Lhe
history of Saskalchewan. Saskalchewan’s archival legislation was largely based upon the
[ollowing principles:



* Thal il was imporlanl Lo documenl Lhe lives of ordinary Saskalchewan pecople as well
as those of the political, social and economic elite;

* Thal all points of view regardless of affilialion or persuasion musl be respected and
documenled;

* Thal politics musl be removed from Lhe appraisal, scleclion and aceess process; and

* That only Lhrough Lhe regular scheduling, acquisilion, preservalion and access ol the
official records could the Governmenl of Saskatchewan and its civil service
demonstrale how they had fulfilled the public trust.

Over the past 50 years, Lhis wide-ranging mandate has allowed Lhe Saskalchewan Archives
to build up one of the mosl comprehensive provincial archival collections in all of Ganada.

Role of the Saskatchewan Archives

The Saskalchewan Archives plays an imporlanl role in preserving Lhe cultural resources of
Lthe province. Il acquires and preserves records essential nol jusl for self-knowledge, but also
for Lhe prolectlion of our righls, individually and colleclively. For reasons of economy and
elliciency, Lhe Saskalchewan Archives provides governmenl-wide information and records
management for the Government ol Saskatchewan. Through acquisition, preservation and
provision of access Lo official records the Saskalchewan Archives enables the Government of
Saskalchewan lo fulfil its public Lrust. Il also plays a leadership role wilhin Saskalchewan’s
fledgling archival community.




Vision, Mission and the Constitutive Values of the
Saskatchewan Archives

Vision

The vision ol the Saskalchewan Archives is Lo [acilitale for all levels ol government, and
society in general, Lhe identification, public access and preservation of the Provinces
documenlary herilage. This vision is rooled in a far-reaching communily approach Lhat
advances shared responsibilily, co-operation and equilable access. The Saskalchewan Archives
recognizes Lhal individual and collective rights, as well as cultural identity are supporled
through an informed dialogue with the pasl.

We envision a future in which:

* The documentary records of the province are efficicntly managed and made available
lo all inleresled individuals and organizalions;

* Records that documenl government, institutions, organizations, socielies and
individuals are preserved;

* The collective idenlily of Saskalchewan people, as documenled Lhrough public and
associational life, artistic and cultural aclivities, is preserved, as well as the diversity
of the contributions of the Firsl Nations and Lhe many differenl ethnocullural groups
who have chosen Saskalchewan as Lheir home.

Mission

The Saskatchewan Archives serves as a flagship of the archival network in Saskatchewan,
diligently working with its partners Lo preserve the collective memory of the province.

The mandaie of Lhe Saskalchewan Archives is Lo select, acquire, preserve, arrange and
describe, make accessible and Lo encourage Lhe use of documentary records in all media, from
olficial and privale sources, bearing on all aspecls of the history ol Saskalchewan, and lo
facilitale the management ol Lthe records of governmenl institutions.

Archives, as instilutions, reflecl times pasl, examine Lhe present and look Lo Lhe fulure.
Thereflore, the mission of the Saskatchewan Archives is Lo:

* Ensure that the essential public records of Saskalchewan are preserved;

* Ensurc conlinuing access Lo essenlial evidence Lhal documents Lhe righls of
Saskalchewan people, Lhe aclions ol government officials and elected representalives,
the Saskalchewan expericnce;



Preserve Lhe public and privale records that reflect the diversily of Saskalchewan'’s
past,

Be the cenlral agency responsible for governmenl records management, providing
government with an efllective and accounlable management syslem responsive to the
necessily for Limely identification and disposition of records;

Facililale research and reference services lo individuals and organizalions,
maximizing availabilily to sources through archival finding aids, consultations and
guidance;

Provide a Ieadership role in advising Lhe provincial archival communily in records
management and preservation;

Work in tandem with provincial and nalional cullural and herilage communilies in
Lhe exchange of knowledge Lhrough prolessional and ethical approaches to our task;

Conserve records in the most appropriate format for Lthe relention ol and access Lo
Lthe information conlained therein.

Constitutive Values

The rights and responsibililies of a democratic society empower us to carry out our archival
mission. In carrying il oul we are guided by Lhe following values:

We value the responsibility we are given to serve the people and the Government of
Saskalchewan and we dedicale our elforls Lo ensure Lhal a knowledge of Lhe provinces
pasl is preserved;

We value the effective management of government records, and the contribulion we
make Lo Lhal syslem;

We valuc the hislorical records entrusted to our care;

We value our relalionship with Lhe universily communily and ils use of Lhe record Lo
conlribute loward a beller underslanding of socicty and ils efforts;

We value the conlribulion of individuals, local history and herilage organizalions in
Lheir efforls to documenl Lhe pasl;

We value the benelfits of decentralized archival facililies to ensure that people from all
parts of the province have access Lo our colleclions and services;

We value Lhe dedicaled slaff and Lheir conlribulions Lo Lhe development and delivery
of archival serviees; and

We value archives as a public good Lhal musl be accessible Lo all cilizens.



Structure and Reporting Relationship

Unlike most other provincial archives across Canada which are parl of line department,
Saskalchewan’s provincial archives is silualed al arms-length from governmenl, allowing it Lo
exercise independent initiative, judgement and service in carrying out its mandate of appraisal,
acquisition, preservation, access and facilitating the management of records ol government
instilulions.

The Archives Act provides for a management board to oversce the aclivities of the
Saskatchewan Archives. The board is responsible for:

* Appointing, reviewing and working with the Provincial Archivist;
* Selling broad policy objeclives and guidelines;
* Ralifying specific management decisions;

* Preserving the aulonomy and integrily of Lhe inslilulions and its records; and
represenling the inslilulion lo governmeni and Lhe wider community.

As of April 1, 2002, Lhe composilion of the management board was as follows:

Dr. Brell Fairbairn, Professor of History and Director, Gentre for the Study of
Co-operatives (Chair);

Mr. Frank Winter, Direclor of Libraries, University of Saskatchewan (Vice Chair);
Ms. Gwen Gharman, Direclor of Operalions, Meewasin Valley Authority;

Mr. George Holfman, Relired history and social sludies leacher, and Sessional
Leclurer, History Departmenl, Universily of Regina;

Dr. William Iloward, Professor of English, Universily of Regina;

Dr. Thomas Nesmith, Associate Dean, Facully of Arts and Associale Professor of
Archival Studies, Universily of Maniloba;

Ms. Gwenn Ronyk, Clerk of the Legislative Assembly.
Under Lhe lerms of the legislation, Mr. Frank Winter serves as represenlalive of Lhe

Universily of Saskalchewan and Dr. William Howard as a represenlative of Lhe Universily of
Regina. The Provincial Archivist, Mr. Trevor Powell, is secrelary of the board.



Being a corporale enlily, Lhe board reporls directly to the Minister of Gulture, Youth and
Recreation. To conducl its operations, the Saskatchewan Archives relics on an annual grant
voled under the Deparlment of Guilure, Youlh and Recreation’s Eslimales. Space for Lhe olTice
and slorage [acililies is leased Lhrough Lhe Saskatchewan Properly Management Gorporation.
The University of Saskalchewan provides office and slorage space wilthoul cost for the
Saskatoon operalion. Il also provides accounling, oul-ol-scope payroll, and purchasing
services al a nominal fec lo Lhe Archives. Wilh Lhe signing of a Collective Agreement, the
handling of personnel maltters for in-scope employees was transferred from the Universily
Human Resource Department lo the Human Resources Branch, Deparlmenl of Finance.
Elfeclive January 1, 2003, Saskalchewan Finance undertook Lhe provision of payroll services
for in-scope staff.

Backlog Project Site Visit

On March 21%, 2003 Lhe members of Lhe Saskalchewan Archives Board visited the Backlog
Project at 515 Henderson Drive in Regina viewing records arrangement and descriplion
activities and meeting and lunching with stalf. :
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Fig. 1. Members of Lhe Saskalchewan Archives Board visiting Lhe Backlog Project

on March 21, 2003. Pictured from L. lo R., Gwenn Ronyk, stafl member Joe LeClair,
Brett Fairbairn (Chair), Tom Nesmith, George Hoffman and Linda Putz (Project Manager).



Award of Queen’s Jubilee Medal

In November of 2002 the Saskatchewan Archives Board announced Lhe award of the
Queen’s Golden Jubilee Medal to Dr. Brelt Fairbairn, Chairman, Saskaichewan Archives
Board, board member Gwenn Ronyk and Provincial Archivisl Trevor Powell.

These Golden Jubilec Medals were specially struck lo commemorate the fiftieth
anniversary of ITer Majesty’s reign as Queen of Canada and were awarded Lo Canadian citizens
who have made an outstanding and exemplary contribution to the community or to Ganada as a
whole. The Medal is part of Lhe Ganadian Honours System eslablished in 1967.

Dr. Fairbairn’s Medal was presenled by Lhe Lieulenant Governor of Saskatchewan, Her
Honour the Honourable Dr. Lynda M. Haverstock in Saskatoon on Wednesday, November 13,
2002, in recognilion of his contribulions Lo Lhe Cenlre for the Sludy of Go-operalives and Lhe
Saskalchewan Archives Board.

Ms. Ronyk’s Medal acknowledged her rolc as Clerk of Lhe Saskalchewan Legislalive
Assembly.

Trevor Powell’s award recognized his public and communily service, long-lerm
contribulions Lo the Ganadian and Saskatchewan archival communities and his lcadership of
the Saskatchewan Archives since his appointment as Provincial Archivist in 1986.

Ms. Ronyk’s and Mr. Powell’s Medals werc presented in Regina on Friday, November 15,
2002 by the Lieutenanl Governor of Saskatchewan.

Organization

Organizalionally Lhe Saskalchewan Archives is divided into the Government Records
Branch and the Hislorical Records Branch, both headed by Direclors. Both senior managers
reporl directly Lo Lhe Provincial Archivisl, Trevor Powell, in carrying oul Lheir duties and
responsibililies. Don Herperger, Lhe Direclor, Governmenl Records Branch, in addition to
program responsibilitics, handles the administrative function of financial management.
During 2002/2003, he was also responsible for overseeing Lhe Backlog Projecl. D’Arcy Hande,
the Direclor, Hislorical Records Branch, was also responsible lor Lhe implementalion of
descriptive standards across the institution.




Fig. 2. Trevor Powell, Provfncial Archivisl.
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Backlog Project Information Technology

Operating at a Reduced Level

In the 2001/2002 provincial budgel, the Saskatchewan Archives received an additional
$1M per year for the nexl six years lo reduce the exlensive backlog of unprocessed public and
private records in ils holdings. The 2002/2003 provincial budgel reduced the Saskatchewan
Archives’ budgel by $600,000. Treasury Board directed that the reduction be applied Lo the
Backlog Project. Working wilth Gulture, Youth and Recreation officials, management tried to
get lunding reslored, bul Lhis requesl was subscquenlly lurned down. In denying addilional
funding, Treasury Board reversed its original decision by direcling the Saskalchewan Archives
to pul all its available surplus resources inlo supporling the Backlog Project.

As a resull, Lhe Saskalchewan Archives operaled ils core programs and Lhe Backlog Projecl
al a reduced level for all of the fiscal ycar. Through redirecting funds, using vacancy



managemenl and receiving income from other sources, managemenl was able Lo keep the
backlog projecl and core program arcas funclioning al a reduced level. The Backlog Projecl
was projecled Lo operale al 70% complement through Lhe resl of the fiscal year, bul the gradual
departure of stalf in the ensuing months meant that level of activity could not be sustained.
The Saskalchewan Archives was unable to [ill six permanent posilions within core program
areas which hurt the agency and ils clienls by:

* Reducing Lhe number of records disposal requesls from government deparlmentls
and agencies processed and thereby the volume of records which could be legally
disposed of by 50%;

* (ausing departments and agencies across government 1o maintain inactive records
for longer periods ol time than necessary;

* Reducing the volume of new records processed by core program areas by 50%; and

* (reating a new backlog of unprocessed records.
Developing an Independent City of Regina Archives

Under the terms of The
Archives Act, Lhe Board may
enler inlo agreements with other
parties for the provision of
archival services. In 1985 Lhe
Saskatchewan Archives Board
and the City of Regina entered
into such a contract lo provide
archival services lo Lhe City
including a two-person staff and
storage of archival malerials.
This conlract terminaled on
December 31, 2001. The City’s
archival records were rcmoved
from Lhe board’s premises in
November of 2002, freeing up
over 950 linear metres of slack
storage space al Lhe Hillsdale
Street location. The two
Saskatchewan Archives slaff
members previously employed in
the Gity ol Regina Archives were
rc-assigned Lo other dulics and
responsibililies ~ within  Lhe B i : e
organizalion. Fig. 3. Saskatchewan Archives’ archilectural drawings newly

re-housed in pigeon-hole shelving freed up by Lhe removal of
the City ol Regina Archives records from Lhe board’s premises.
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Renewal of the Saskatchewan Archives

During the period under review the Saskalchewan Archives continued lo implement its
stralegic plan. Because of a $600,000 reduction in provincial funding, however, Lthe agency
could nol make as significanl an impact in reducing Lhe extensive backlog of unprocessed
records. The original plan as sel out by Treasury Board the previous year had been to climinate
the backlog in six years al a cost of $1M per year.

Despile Lhis major selback in implementing its stralegic plan and lackling “the mosl
urgent operational issuc” facing it, the Saskatchewan Archives conlinued to work on other
stated objeclives using exisling resources. The following inilialives were of parlicular nole:

* continuing to implement descriptive standards across the institution;

* reviewing The Archives Act and preparing dralting instructions for possible
legislative changes; and

* placing grealer emphasis on preservation management within the institution.

Throughoul the course of the year Lhe Provincial Archivist and Don Herperger, the
Direclor of Government Records, worked with Cabinel Planning officials preparing a Gabinet
Decision Ilem recommending enhancing the role of the Saskatchewan Archives in managing
government information.

Management of Government Information

The increasing volume and complexity of information created by the Government of
Saskatchewan provides numerous challenges for those responsible for ils management. In
carrying oul Lhis central agency funclion, Lhe Saskalchewan Archives works closely with
depariments, agencies, boards, commissions and erown corporalions to improve the
accounlability and efficiency of Lhe processes for Lhe crealion and management of information.

The primary tool used in identifying and defining records and in determining how long
each type of record must be retained Lo meel administrative, fiscal and legal requiremenls is
the records retenlion and disposal schedule. The schedule inlegrales a record classificalion
system and retention and disposal procedure into one process. The resull promoles greater
accountability for information as required under Freedom of Information and Proleclion of
Privacy legislalion. Al the same lime, il ensures grealer elliciency and economy which is so
imporlant Lo the overall government strategy ol reducing administrative costs.

In 1993 the Legislalive Assembly approved Lhe Saskalchewan Adminislralive Records
System (SARS) which provides an authority for the classificalion, retention and disposal of
adminislralive rccords common lo all government instilutions. A seclion relaling lo the
classilicalion and disposilion of cleclronic informalion systems and lechnology was added

11
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three years laler. A complele review of SARS, slarled in 2001, was completed in early 2003.
This work was coordinated by archivist Trina Gillis with inpul from Adrienne Gottrell, Anna
Stoszek and Lenora Toth. The revision was a complex process involving extensive rescarch,
consullation, surveys and studies ol various records managemenl issues as well as
adminislralive processes [ollowed in governmenl. A user survey was senl oul asking lor client
fecd back regarding the formal of SARS, frequency of use, and possible improvements Lo the
system. An inlerdepartmental commitlee was then established Lo further explore Lhe issues
raised by Lhe survey. As a resull of Lhe review process a number of changes were made Lo the
system. These changes include a new user friendly format as well as the deletion of primaries
and secondaries that are no longer relevani and the addition of primaries as needed to reflect
Lhe changing work environmenl and requiremenls ol deparlments.

It was delermined during the SARS review process thal the administralive rccords of
Crown Corporalions are sulficienlly differenl [rom those ol execulive governmenl to warranl a
separale adminislrative records management system. The revised Administrative Records
Management System (ARMS) for departments, boards, agencies and commissions is scheduled
to be reviewed by Lhe Public Documents Commillee (PDC) in April 2003. It is expecled Lhat Lhe
Administrative Records Management System for Grown Corporations should be ready for
submission to the PDC before the end of 2003/2004 fiscal year.

Fig. 4. Governmenl officials appearing before the Public Documents Commitlee which is
responsible lor revising records schedules, Spring 2002.



In addilion Lo Lhe revision ol SARS, Government Records branch archivists conlinued to
work with government deparlments, boards and agencies. on the development of Operalional
Record Systems (ORS). The lollowing government institulions had ORS approved by the Public
Documenls Commillee in Lhe spring of 2002:

* Saskalchewan Learning — Post-Secondary Division;
+ Saskalchewan Grain Gorporalion;

* Governmenl Relalions and Aboriginal Affairs — Office of French Language
Coordination; and

* Saskalchewan Environmenl and Resource Managementl, Fish and Wildlile Branch
and Policy and Legislalion Unil.

As well, an Order-in-Council relaling lo records no longer crealed by Lhe Provincial Library
was approved.

Slaff assisled in Lhe developmenl ol ORS for cerlain seclions of the departmenls of
Induslry and Resources and Agriculture, Food and Rural Revitalization. The process of ORS
development was also slarled in various branches of a number of other departments including:
Saskalchewan Properly Managemenl Corporation, Cullure Youlh and Recrealion,
Environmenl and Resource Managemenl, SIAST, Juslice, Information Services Corporation
and SaskEnergy.

Governmenl Records Branch archivisls consull with and advise government employees on
a wide range of records management issues. In response to a continuing demand for
information relating to the eclassification and disposilion of governmenl records, slafl
conducled more Lhan 140 lraining and consullalion sessions involving some 70 branches and
more than 200 government employees. As well, various non-executive government clients,
including health districts and local governments requested and received assislance wilh
records managemenl issues. Of parlicular significance in 2002/2003 was Lhe impact of
amendmenls lo Lhe Rural Municipality Act and Urban Municipality Act on records
managemenl in municipalilies. Representatives from SARM and SUMA, with the assislance of
the Governmenl Records Branch slall, are currenlly developing a comprehensive and
up-lo-dale relenlion schedule for the records of rural municipalities and towns. The schedule
will assist rural municipalities and towns in meeling their records management
responsibililies as sel oul in legislalion as well as designaling Lhosc records ol archival
significance.

The management of electronic records, in parlicular Lhe volume and disposilion of e-mail,
has become a pressing issue for Lhe Governmenl ol Saskalchewan. In responsc Lo Lhis issue
Government Records Branch slaff participaled on an inlerdepartmental Records Managemenl
CGommillee initialed by the Information Technology Office. The commillee is currenlly
reviewing an e-mail policy for cxeculive governmenl drafled by Archives slal.
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To furlher develop stall expertise in relation lo Lhe managemenl of eleclronic records Lhe
Branch acquired an electronic records management system. This system will allow staff to
gain praclical experience with electronic records managemenl (ERM) issues and systems and
further develop Lhe skills necessary for training and educational aclivilies.

In addition Lo developing and implementing records systems, archivists reviewed records
disposal requesls Lo delermine eligibilily for deslruction or transfer to Lhe Archives. In
2002/2003, 616 disposal requests were reviewed by staff. In total, 3133 linear metres of
record werc authorized for destruction. From creation to disposal, the entire records
scheduling and appraisal process insures Lhat records which have conlinuing value are
relained and that records which no longer possess administrative, legal or fiscal value are
destroyed. As a resull, the Saskalchewan Archives saved the Government of Saskalchewan
thousands of dollars in slorage costs while al the same lime mainlaining accounlabilily for
informalion. Unfortunately, while the disposal request review process has been maintained,
budget shortfalls have resulled in the archival appraisal unit being understaffed for the past
two years. Vacancy managemenl has resulled in a considerable backlog ol appraisals.
Gurrenlly, 1436 melres of records are awailing appraisal.

Collection Development and Management

During Lhe period under review the following significant acquisitions of public and privale
records were Lransferred or donaled to the Saskatchewan Archives:

* Departmenl of Correclions and Public Safely, Pine Grove Correctional Cenlre, 1930 — 1972. The
records consist of prisoner registers and Matrons report books originating (rom the Battleford
Women's Jail.

* Departmenl of Health, Air Ambulance Service, 1946 — 1947. This accession consists of two
original daily log books, compiled by Ms. Mabel Gleadow, the first nurse employed by the
Saskatchewan Air Ambulance Service.

* South Saskatchewan Hospital Centre, 1975 — 1988. These records include Board of Governors
Meetings, reports of the Executive Director and the Chairman of the Medical Advisory
Commiltee, planning and construction reports of the SSHC, various commiltee minutes, ete.

¢ Crown Investments Corporation, 1955 — 1992. Records relating to PAPCO covering a wide array
of issues including financial negotiations, analysis and reviews, studies, engineering reports,
masler agreemenls, aboriginal land claims, cle. Also included is subject matter dealing with Lhe
Saskalchewan provincial upgrader, Prince Alberl pulp mill, the privatization of the Polash
Corporalion of Saskalchewan and the proposed privatizalion of SGI and SaskEnergy.



Municipal Affairs, Culture and Housing, Royal Saskalchewan Museum, 1913 — 1987. Included
in Lhis accession is malerial regarding Lhe original specifications and contracts for the building
of the Royal Saskatchewan Museum and guest and altendance book registers.

Department of Health, Districl Supporl Branch, 1991 — 1994. Originaling from a varicly of
health districts, health boards and hospitals, Lhis malerial addresses issues associaled with the
re-organization and amalgamalion of heath districls within Saskalchewan.

Department of Northern Saskatchewan, 1971 - 1987. This accession consists of one hundred
and twenly three laped inlerviews conducted by Ms. Helga Reydon, an employee of the
department. Tapes were aired on the Prince Albert radio station GKBl and consisL of Ms. Reydon
interviewing long-time residents of Northern Saskalchewan about their expericnees as Lrappers,
hunters and fishers.

Assiniboia Club Fonds, 1893 — 2001. Textual rccords and pholographs. The club became the
centre ol all social activilies in Regina’s carly days and conlinued Lo be one ol Lhe mosl
prominent men’s club’s in Regina until the fate 20" Century. Records include meeting minutes,
financial ledgers, membership rolls, guesl ledgers and ephemera.

Robert Doucette Fonds, 1976 — 2002. Correspondence, briels, reporls, minules, clippings,
publicalions, research malerials, poslers, videolapes and audio lapes relaling Lo Roberl
Doucelle’s personal life and Lo his aclive involvementl in the Métis community in Saskalchewan
and Canada.

Flax Growers Weslern Canada Fonds, 1974 — 2002. Correspondence, f{inancial records,
membership lists, minules, news releases, bylaws, newsletlers and promotional material.

Judy Junor Fonds, 1999 — 2000. Records crcaled as Associate Minister for the Deparlment of
Health which includes correspondence, cabincl minutes and bricfls, and portfolio working files.

Bohdan Kazymyra Fonds, 1930 — 1992. Textual records and photographs relating broadly to
the Ukrainian communily in Canada, parlicularly in Saskatchewan and specifically to
immigration and setilemenl on the Prairies and maltters relating lo the Ukrainian Catholic
Church both nalionally and regionally.

Saskatchewan. Legislative Assembly Office. Hansard Office Serics, 2001 —2002. 834 hours of
videolape and digital video disc of the Debales and Proceedings of Lhe Second and Third
Sessions of Lhe Twenly-Fourth Legislalure and Lhe Slanding Commillee on Heallh Care.
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Preservation Management and Accommodation

Efforts continued during the year Lo improve Lhe Saskatchewan Archives’ records slorage
facililies and ensure the long-lerm preservation managemenl and sccurily of Lhe archival
collection. This process included on-going endeavours to upgrade the records storage areas in
both Regina and Saskaloon in keeping with the stralegic plan. Il also encompassed a variety of
preservation management and conservalion activilies. These were direcled at re-formatting or
re-housing particular archival collections and the implementation of other measures to ensure
the continued safety and security of the archival holdings.

Preserving Archival Records

During 2002/2003 Lhe Saskalchewan Archives’ core program areas, Backlog Project staff
and administralive management engaged in a variety of activilies to ensure the continued
preservalion management and securily ol Lhe board’s archival holdings. These aclivilies
included:

* Developing a Disaster Response Manual for the board’s four Regina localions;
» Processing a large volume of Backlog Project records 1o a high conservation standard;
» Reformatting of selected records onto microfilm;

* Encapsulating a subslantial volume and variely of maps, plans, archilectural
drawings and other [ragile reference materials;

» Purchasing a dalalogger to measure lemperalure and humidity levels in Lhe colleclion
slorage areas; and

* Applying for external funding to update and expand the 1993 and 1997 conscrvation
assessmenls of ils holdings and facililies.

Some of the more salient of these activities arc further described below.

Disaster Response Plan

In July ol 2002 the Provincial Archivisl sel up a Disaster Gonlingency Planning Gommillec
Lo undertake the preparation of a disasler response plan and manual Lo serve the needs of the
four Regina localions of the Saskalchewan Archives. The inlended purpose of this process was
lo codify emergency conlacl informalion, delineale disasler response leadership
responsibililies and oulline policies, procedures and inilial preservation management
responses Lo a variely of potential archival disaslers in a suceincl document.



Over Lhe lollowing months the committee conducled a wide-ranging review of the available
disasler planning literature, completed risk assessments of the various facililies and reviewed a
number of broader inslitutional preservalion managemenl and securily issues. The commillec
also compiled a range of emergency response information, designated a Disaster Response
Team and compleled the drafling of a 58 page Disasler Response Manual scheduled for
implemenlalion early in Lthe coming fiscal year. This documenl will help Lo secure employees,
facililies, vilal operalional records, and our archival collections againsl preventable damage in
the event of an unexpected disaster.

Preservation Management Activities at the Backlog Project

Photographic Malerials and Archileclural Drawings - Backlog Project stalf processed large
volumes of various Lypes of archival records. The Graphic Malerials Unit in Regina placed over
20,000 photographic prinls into clear Mylar or polypropylene archival sleeves and acid [ree
envelopes while Saskatoon slalT re-housed over 300,000 pholo negalive slrips inlo acid [ree
sleeves. Over 1600 sets of archilectural drawings and 280 presentalion drawings were secured
and boxed or stored flat in acid free map folders.

Textual Malerials - Over 240 metres of textual records were re-housed in acid free file
folders, paperclips and other large metal fasteners were removed and acidic and lighl sensilive
malerials were photocopied as required.

Sound and Moving Images - Over 80 hours of film and video and some 300 hours of audio
Lape were cleaned and repaired. Film reels were rewound al Lhe proper lension and re-housed
in chemically inerl plaslic slorage cans. Preservalion copies of audio malerials were created on
compact disc.

Encapsulation

Encapsulation of archival ilems in clear Mylar film offers an eflicienl and inexpensive
means of protecting fragile or frequently used archival records. During Lhe pasl ycar the
designaled Preservation Resouree Coordinator, Cari Schwarlz:

* CGompleted the encapsulation of a 56 sheel sel of oversize 1913 Regina Goad Fire
Insurance Plans;

* Encapsulaled a large number of oversize 1917 Gummins Rural Direclory maps;

* Undertook the encapsulation of a number of fragilc early railway maps of
Saskalchewan; and

* Carried oul Lhe encapsulalion of a variely of other identificd refercnce materials.
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Preserving Records on Microfilm

With the cooperation of the Saskalchcwan Weekly Newspapers Association, Lhe
Saskalchewan Legislalive Library, and the many newspaper publishers who have enlered inlo
standard agreements necessitated by the new federal Copyright Act the Saskalchewan Archives
mierofilms mosl of the weeklies published in the province on an annual basis. Reformalling
Lhe originals Lo microfilm is first and loremosl a conservalion measure. Il also makes Lhe
information contained in Lhe newspapers more accessible for research purposes.

R

Fig. 5. Saskatchewan Archives staff member mcroﬁlming archival documents.

The National Library of Ganada continued Lo purchase duplicates of almost all microfilmed
newspapers produced by Saskalchewan Archives. Several local librarics also purchased
microfilm copies of newspapers from Lhe Archives. The revenue [rom these sales helps Lo ofTsel
the cosls of Lhe microlilm program.

In anolher smaller projecl, a governmenl records series of homestead fials for palenl,
1896-1906, was reformalled onlo microfilm as a conservation measure. This work will
conlinue in 2003/04 as lime and resources permit.



Comparative Microfilm Statistics

2001/02 2002/03

Microfilms produced for acquisition purposes

* Newspapers 137 recls 112 recls
* Governmenl records 0 15 reels
* Records {rom privale sources 0 3 reels

Microfilm purchased/acquired for Archives collection

¢ Newspapers 76 reels 70 reels
* Governmenl records 0 11 reels
* Records from privale sources 0 0

Microfilm produced/duplicated for in-house conservation

¢ Newspapers 48 recls 25 reels
¢ Governmenl records 0 29 reels
* Records [rom privale sources 0 5 reels

Microfilm duplicated for outside agencies and individuals

* Newspapcrs 164 recls 166 reels
* Government records 0 2 reels
* Records [rom privale sources 14 reels 0

Records Storage, Environment and Security

In ils slralegic plan, Lhe board endorsed 2 number of gencral accommodalion objectives for
the Saskalchewan Archives. They are as follows:

* To obtain sufficicnt space for the Saskalchewan Archives’ collections and operations
for present and future growth;

* To obtain accommodations which will provide safe and sccure storage for colleclions,
including the provision of appropriate environmenlal conditions and controls;

* To obtain accommodation which will provide the Saskalchewan Archives wilh
improved visibilily and which will allow the public access to the holdings of Lhe
Archives; and

* To obltain accommodation which will improve the clficicncy and effectiveness of
operalions, including consolidalion of slall Lo the minimum number of localions
possible.

Using Lhese objeclives as a guide, management conlinued Lo explore oplions for
addressing presenl and lulure accommodalion needs.
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In Regina, archival malerial conlinued
lo be slored offsite at Maxwell Crescent
which  does nol meel approved
accommodation objeclives. Some records
awailing processing were lemporarily
stored al the Henderson Drive site which
currently houses the Regina component of
the Backlog Projecl. The firm of Allon
Tangedal Archilect Ltd. had been engaged
by Saskaichewan Property Managemenl
Corporalion (SPMC) and the
Saskatchewan Archives 1o conduct a
feasibility study comparing the potential of
Lhe Lwo siles [or fulure slorage, records
processing and preservation management
requirements. Both sites have benefits
and drawbacks. Once a decision has been
made in consultation with SPMC, a
proposal will be developed for submission
to Treasury Board.

The removal of the Gily of Regina’s
archival records from the Board’s
premises in November of 2002 [reed up
over 950 linear metres of stack storage
space at the Hillsdale Street localion for
the use ol the Saskalchewan Archives’ core
programs.

Fig. 6. Unprocessed archival records in storage
at 485 Maxwell Crescent, Regina.

Al the 3303 Hillsdale Streel sile, problems are beginning to surface with the mechanical
control equipmenl thal mainlains Lhe environmenlal system for Lhe records storage area. This
equipment was inslalled in the early 1980s and twenly years laler is slarling Lo break down.
Repairs are being made on a piecemeal basis, bul an overall assessment of the state of the
equipment and system is required. An overall securily assessment of the facility is also
necessilaled by general concerns and Lhe recenl cenlralizalion of Lhe compuler server syslem
on site.

In Saskatoon, the board is committed to delivering a high level of service while, al Lhe same
Llime, maximizing efficient use of resources Lhere. Faced wilh [inancial instabilily over Lhe pasl
year, board and managemenl have not aclively pursued the archival centre concepl with
polential partners. Whal is known and remains firm among slakeholders and Lhe cilizens of
Saskatoon and the North is Lhe expressed desire Lhal Lhe Saskalchewan Archives conlinue Lo
mainlain a strong presence in Lhat cily.



Archival Arrangement and Description

For the first quarter of the fiscal year archival arrangement and descriplion was limiled as
Lhere was a lemporary [recze on underlaking furlher descriplion ol archival records pending
more advanced descriplive standards development. The lack of staff in the Private Records,
Manuscripts and Architectural Drawings Section in Regina (50% ol regular strength) and
heavy siafl involvement in descriptive slandards developmenl directly impacled on the quanlily
ol records Lhal could be arranged and described by stalf in thesc core programs. The Sound
and Moving Image Section processed a Lotal of 1,057 hours of audio and moving image records.
During the period under review the bulk of instilutional arrangemenl and descriplion in Lhe
organizalion was conducled by Backlog Projecl slaff, with background support from the core
programs.

Reducing the Records Processing Backlog

The Backlog Project which was launched in 2001/2002 as parl of a six-year commilment
on the parl of the Government of Saskalchewan to reduce a large accumulated backlog of
archival records experienced severe [inancial cul-backs in 2002/2003. This process led lo a
reduclion in projecl slafl from 22 Lo 13 over the course of Lhe year. It also resulted in planning
uncerlainties, disruptions in deseriplive aclivities and Lhe curlailment ol supplics purchascs
and other activitics. Despile these impediments, however, projecl stall achieved a number of
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significant intellectual accomplishments in addition Lo Lhe arrangemenl and deseription of a
large volume of records. Among these were:

Implementlation of a unique idenlifier syslem Lo capture all levels ol archival
descriplion belonging Lo a particular fonds/serics;

Launching and use of customized lemplales in all work units of Lhe Backlog Projecl
for describing higher levels ol fonds/series and relaled authoritics;

Development of an arrangement lemplale lo caplure all arrangement decisions made
in Lhe course of processing records;

Participation in the Saskalchewan Archival Information Network (SAIN) pholo
dalabase projecl Lhrough the Saskaloon Backlog Office’s launching of the firsl fonds
descriptions wilh pholo images;

Developmenl of crileria for government series assessmenl and revision ol crileria for
private records fonds assessment,;

Continued refinement and developmenl of dalabases for ilem and file level
descriplion in all media;

Ongoing development of a procedures manual;

Active parlicipation by Backlog Project archivists on Descriplive Standards
Commillee working groups and sub-commiliees.

Records Described (All media)

Over forty fonds and scrics were described during the fiscal year. Sixteen guides were
released in late January 2003, wilh anolher sevenleen guides senl Lo Lhe Descriptive Standards
Officer by the end of Lhe fiscal year. These are scheduled for release in May 2003. Some of Lhe
fonds/series included:

Axel C. Petersen fonds

CFQC londs

Cameron Family fonds*

Claybank Brick Planl fonds®

D. Grant Devine fonds

Dennis Gruending fonds

Dick and Ada Bird fonds

Eric Cline fonds

Eslevan Brick Planl fonds®
Gordon Arnolt fonds

Granl and Transler Files scries
Herb Robbins fonds*

Homestead Fiats for Palenl series™
Human Righls Commission Complaint Files series”
Jack Dennis fonds*

Jean E. Murray fonds



Lorne Scoll fonds®

Louise M. Simard fonds

Lumby Produclions fonds

Nareisse Omer Cote {onds*

Raiph H. Cook fonds

Regina Chamber of Commerce fonds”

Robert W. Mitchell fonds*

Saskalchewan History and Folklore Socicly fonds*
SGI. Office of the General Manager series
Star-Phoenix fonds

Town of Leader series”

Vocational Rehabilitalion of Disabled Persons Files series

*Denoles guide release Lo Reference Programme.

Records Processed: (By Media)

Saskatoon Office: (1 work unit)

Photographs (Star-Phoenix Project & Other Photographic Fonds):

18,946 ‘files’ (files have an average of 15 items/file) 316,878 photographic images*
6,806 clippings (approx. 1.5 metres of textual records) in photographic fonds
Textual Records: (Arranged and Described)

1.8 metres textual files 26,445 + correspondence index entries

Regina Office: (4 work units)

Photographs: 21,977 photographic images*
Architectural Drawings**: 1,629 sets (16,998 sheets)

280 presentation drawings
Maps: 11 maps
Audio Recordings: 401 audio tapes (303 hours, 6 minutes)
Film & Video Recordings: 53 video tapes (37 hours 35 minutes)

263 film reels (42 hours 29 minutes)
Textual Records: (Arranged and Described)
Government Records: 61.75 metres arranged 67.55 metres described
Private Records***: 180.33 metres arranged 102.0 metres described

*Includes photographs, negatives, slides
"Includes archilectural drawings, plans, engincering drawings

**Includes premier and ministerial records. Since the beginning of the fiscal year, a lotal of
165.95 metres ol premicrs’ and ministerial records have been arranged and 74.35 melres have
becn described.
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Implementing Descriptive Standards

In its stralegic plan, Lhe Saskalchewan Archives sel a goal o make all archival holdings
accessible Lhrough uniform descriplion. During Lhe pasl lwelve monlhs subslanlial progress
has been made in achieving this goal. Progress has been largely possible through shifting
exisling inlernal budgel and slafl resources and securing oulside financial assislance from the
Ganadian Council of Archives.

During the year under review, Lhe lop descriptive standards priorities were:

 creation of templates (in electronic format) for use by staff in describing records at the
fonds and series level; and

e participation in the Saskatchewan Archival Information Network (SAIN) project.

These descriptive slandards initiatives demanded a large commitment of staff time al all
levels, bul parlicularly from Lhe Chiel Archivists across Lhe organizalion. One archival
assistant posilion was seconded on a 50% basis to identify malterials that could be o the Rules
for Archival Description (RAD) formal and posting these descriptions on the Saskatchewan
Archival Informalion Nelwork (SAIN) which is parl of the wider Ganadian Archival Informalion
Network (CAIN).

Under the direclion ol the Descriplive Standards Officer, Dan Davies, and the Descriptive
Standards Gommitlee, inlernal fonds, series and aulhority lemplales were aulhorized for use
by staff in the autumn of 2002. Hard copies of finding aids incorporaling Lthese lemplates and
modified as “public views” were introduced inio the reading room. As the lemplales were tested
in praclice, necessary revisions in design and procedures were identified and made. Wilh
leething problems solved, il is expected that the Descriplive Standards Officer will play a
grealer leadership role in inlerpreling guidclines, compiling policy and procedural decisions,
crealing and mainlaining masler files and generally ensuring praclices are uniform across the
institution.

The SAIN project was made possiblc through lunding from Lhe Deparlmenl of Ganadian
Herilage through the Canadian Council of Archives (GCA). Despite a mid-year cutl in funding,
approximalely 200 fonds level entries hade been created and posled on the nelwork by Lhe end
of the fiscal year. In addition, detailed finding aids in PDF formal were hyper-linked Lo aboult
30 of them. These descriplive records are available for viewing on the internel (URL
hilp://lib74123.usask.ca/sain/).

Generous GCA funding allowed for professional developmenl opportunities for members of
stafl. Mr. Bob Krawezyk, formerly of the Archives of Ontario and a recognized experl in
descriplive slandards served as a menlor Lo Lhe Descriplive Standards Officer. Ile visiled
Saskalchewan in April 2002 and kept in communicalion by lelephone and e-mail. He relurned



lo Regina lasl October lo conduct an advanced workshop on Rules for Archival deseriplion
(RAD). Also, as part of this Lraining iniliative, Lhe Descriplive Slandards Officer and Lhe newly
appoinled Informalion Technology (IT) Analysl, Ghris Earing, Lravelled Lo Toronlo and Ollawa
in March 2003 to view descriptive standards practices and IT applications and structures at the
Archives of Ontario and the National Archives of Canada. The Oulreach Archivisl employed by
the Saskatchewan Council of Archives and Archivisls also parlicipaled in Lhese laller learning
opporlunilics.

Reference Service and Outreach

The Saskalchewan Archives collection continues to be a popular resource for rescarchers,
whether Lhey are [amily and local hislorians, universily scholars, or members of Lhe media.

Fig. 8. Resecarchers consulling records on microlilm, a popular resource for family and local
history.
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Patron Use of Reference Services
Regina Saskateon Total

2001/02 2002/03 2001/02 2002/03 2001/02 2002/03

Personal visils 3,500 3,215 1,277 1,635 4777 4,7507
Wrillen enquiries 1,216 1,243 1,179 1,024 2,395 2,267
(mail, fax & e-mail)

Telephone enquiries 1,738 1,669 635 686 2,373 2,355
Inlerlibrary loans 67 53 31 35 98 98
of microfilm

Tours/presenlalions 224 658 93 88 317 746

(# of parlicipanls)

TOTAL VISITS/CONTACTS 6,745 6,838 3,215 3,378 9,843 10,216
* General public, 69%; University, 28%; Saskatchewan Government, 3%

Documents relrieved 98,602 33,299 9,386 10,051 37,988 43,350
for research (number of
conlainers/ilcms)

Items reproduced 95,739 30,906 22,321 20,262 48,059 51,168
for research

Reaching out to the Community

Archival staff in both Regina and Saskaloon conlinued to participate in a number of
communily oulreach activilies during Lhe year, speaking al a number of public evenls, hosling
orienlation and familiarizalion Lours of our facililies and preparing public archival exhibils and
displays during Lhe year.

Inaddilion Lo several in-house group Lours Lo universily classes and olher inleresl groups,
the Saskalchewan Archives hosted an open house, Archives in Your Attic, during Herilage
Week in February. The evenl was organized by Ghris Gebhard and Cari Schwarlz. The public
was inviled Lo bring in Lheir personal archival “Lreasures” (lamily papers, scrap books, diarics,
journals, letlers, pholographs) and have them appraised for their historical and arehival value.
Limiled monelary appraisals were also given by, Richard Spaflord, a local book decaler. A
prolessional conservalor, Brenda Smilh, was on hand Lo provide eonscrvalion advice. Several
tours of Lhe facilities were given by senior archivists. Collee and refreshments were provided on



the third floor along with two screenings of the 1955 film Face of Saskatchewan. The
Saskatoon Reference staff created a display for the 100" anniversary of the arrival of the Barr
Colonists in Saskalchewan, which was launched al the Saskatoon Heritage Festival on
February 9Lh.

3 i 'y e 75, el 4..::7
Fig. 9. Saskalchewan Archives stall appraising documents brought to the archives
during the February 2003, Archives in Your Attic, open house.

Another major exhibit, developed by Regina Reference stall al Lhe request of Lhe
Saskalchewan Governmenl Prolocol Office, commemoraled the Golden Jubilee of Queen
Elizabeth II's accession Lo Lhe throne. Il was on display al Lhe Legislative Building in
May-June, at Government Housc and at Regina’s Bullalo Days in July-Augusl 2002.

Several outside presenlations lo various groups were made as well, including the
Association of Records Managers and Adminstralors (ARMA), Saskalchewan Chapler, Lhe
Inlernational Genealogical Conference in Regina, Lthe Audio-Visual Herilage Meeling in
Toronlo (all by Chris Gehbard), the Saskalchewan Land Surveyors Association, the Regina and
District Old Timers Association (both by Tim Novak), Ukrainian Women’s Associalion,
Daughters of Ukraine Branch, Regina (by Kathy Burianyk), and two workshops in Regina and
Saskatoon for local hislorians sponsored by Friesen Publishers (by Nadine Charabin and Cari
Schwartz).
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Maintaining the Saskatchewan Archives Website (www.saskarchives.com)

The Saskalchewan Archives website was launched in April 2001. As the 2002/2003
slatistics Leslify, the website continued Lo offer a very effeclive and cfficient way of
communicaling wilh the public and governmenl deparimenls which use Lhe resources or
advisory services of the Saskalchewan Archives on a regular basis. The websile is a “work in
progress” which will grow and change as the institulion moves forward. Plans for the future
include Lhe posling ol descriplive enlrics and more delailed [inding aids on Lhe sile.

Website Statistics
Time Period Total Hits Pages Viewed  Total Estimated Users
Apr-Jun 2002 197,791 97,043 6,586
Jul-Sep 2002 346,047 43,390 6,613
Ocl-Dec 2002 370,183 49,985 13,653
Jan-Mar 2003 519,072 63,334 16,366

These numbers show a sleady growth in quarterly usage Lhrough Lhe liscal year wilh a very
substanlial inercase in all calegorics in Lhe January-March 2003 period. Quarterly websile
statistics reports indicalte Lhal some 58 per cenl of the site’s identified user traffic originated in
Canada while approximalely 27 per cenl was from Saskalchewan. A [urlher 27 per cenl of Lhe
Ganadian trallic came [rom Brilish Columbia, Alberta, Manitoba and Onlario, with the largesl
volumes from Alberta and Ontario. The largest non-Ganadian usage originated in the United
Slates, which conslituled nearly seven per cenl of the tolal site traffic. The site was also
accessed by numerous users from many parls of Europe, Australia, New Zealand and Asia.
These statistics demonstrate Lhal the website was a very useful tool for promoting the
institution and ils holdings to a wide rescarcher public.

Access, Privacy & Legislative Compliance

In documenling Saskalchewan’s pasl, Lhe Saskalchewan Archives acquires and preserves
records from public and private sources which may contain personal information. Such
informalion collccted by government, privale organizations and individuals in the course of
conducling business can be found in differenl Lypes ol records Lhroughoul Lhe permanenl
collection.

It is the Saskalchewan Archives’ mandale lo provide Lhe public wilh equilable access Lo
information. Al the same lime, Lhe institulion must follow slatutory obligalions cnsuring Lhe
privacy of Lhe individual. This delicale balancing act has always been Lhere, bul increasingly
Lhe lask of making informalion available is more complex and lime-consuming. Wilh the
cnaclmenl of access and privacy legislalion, archivisls have had Lo spend more and more lime
reviewing files before Lhey are made available Lo rescarchers. Balancing Lhe right of the public



to know with the privacy of Lhe individual requires a commilmenl of resources. Hallway
Lthrough Lhe fiscal year, execulive management re-assigned a senior member of staff, Janet
Harvey, lo prepare for Lhe creation of a permanent position dedicaled to addressing access,
privacy and legislalive compliance issues facing Lhe organizalion. As Privacy and Access
Archivisl, she has been idenlilying and assessing Lhe work thal must be dene in Lhis area as well
as responding to the individual access Lo informalion requests.

This move was Limely. Towards Lhe end of Lhe fiscal year, the Government of Saskatchewan
announced its privacy initiative which calls for an overarching privacy framework for executive
government. The stralegy is lo use exisling access and privacy legislalion as a slarting poinl for
building the necessary [ramework. Because of Lhe role Lhe agency already plays in managing
government information, the Saskatchewan Archives has been asked lo parlicipale with the
Public Service Gommission in the development and implementation of educalion and Lraining
sessions for senior managers across government.

During the period under revicw, the Saskalchewan Archives received and handled 20
access requesls Lo reslricted governmenl records. Each requesl was differenl in Lhe volume of
records requested and Lhe complexity of the issues raised by Lhe request. Researchers making
the access requests included academic wrilers, graduate students, gencalogists, film makers
and legal researchers.

Ghallenges facing the Saskatchewan Archives with respect to access and privacy seem to
mount day by day. The impending proclamalion of T%e Health Information Protection Act is of
particular concern. Il will imposc reslriclions on all health information aboul identified
individuals which may be lound throughout the permanent collection. These restrictions will
be applied retroactively Lo privale records as well as government records. The task for the
archivist will be to idenlify all records which conlain personal health information and ensure
such informalion is not disclosed.

Reviewing records for which Lhe lime restriclions for access have expired is another
challenge. The Saskalchewan Archives has a large volume ol records from government which
were resltricted by Freedom of Information (FOI) legislalion when received because they were
less than 25 years old. Similarly donors Lhrough wrillen agreements placed access reslriclions
on private records. Upon expiry of access provisions, such public and privale records would
normally be opened for research. To meel legal requirements, the archivist musl now sereen
all records for personal information and, if found, musl decide whelher to cxlend the
restriclion for a longer period of lime. Delays in opening records and granling access Lo
information will inevitably result, but in assigning an individual to conducl such reviews Lhe
Saskalchewan Archives hopes Lo keep the wailing Lime Lo a minimum.
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Information Technology

This fiscal year was marked by substantial changes in the policy direction, systems
infrastructure, and staffing of the Saskalchewan Archives’ IT program which provides
compuler services Lo over 40 slalT localed al five siles in Regina and Saskaloon .

In August 2002 CGGI, an information technology provider, conducted a network
archileclure review for Saskatchewan Archives, provided an assessmenl of nelwork viability,
and made recommendalions for improvemenl. One of Lhe key recommendations was thal the
Saskatchewan Archives’ wide area nctwork be reconfigured to operale on a Cilrix mainframe.
Saskatchewan Archives Lhen embarked on an RFP process in Lhe aulumn, culminaling in the
award ol the nelwork reconfiguralion projecl lo Technology Management Corporation (TMC) in
January 2003. The network infrastructure was officially switched over to the Gitrix mainframe
on March 17th.

The Informalion Technology Analyst position was vacant for 10 months from the
commencement of Lhis fiscal year, while excculive managemenl conducled a review of the IT
program. This process resulled in Mr. Ghris Earing joining the stalf in this capacily in
February to assist in further IT planning and development. Backup help desk and network
adminisLralion support services are now provided through a conlracl wilh TMC, Saskaloon and
Regina.

The Informalion Technology Analysl serves as both the network administralor and
fron(-line sofiware heip desk supporl for Lhe enlire organizalion. His dulies include:

 Configuring, deploying and upgrading work stations;

* Managing the information lechnology inventory;

* Trouble-shooting hardware and software problems;

* Rescarching and recommending the purchase of new hardware and software;
* Providing basic training on software applications; and

* Advising stalf on database design and olher Lechnical issues.

These measures have resulted in a centralizalion and consolidalion ol Lhe Archives IT
system resources in a single Regina localion wilh anlicipaled improvements in operability,
functionalily and client services.



Saskatchewan History

This highly acclaimed journal offers ils readership a variely ol arlicles, reprinls of
documenls and book reviews reflecling the mosl recent historical research and wriling on
provincial history. The journal first appeared in 1948 and has earned a repulalion for
excellence, receiving awards in 1962 from Lhe American Associalion for Stale and Local Hislory
and in 1979 from Lhe Canadian Hislorical Associalion.

Saskatchewan History conlinucs its repulalion as a well-respecled journal wilh a careful
mix of herilage news, original scholarly and popular articles, and reviews ol new books and
audio-visual productions related to the history of the province. The front cover and layoul were
redesigned this year Lo keep the look ol Lthe publication conlemporary and appealing. To assisl
in this work Quark sofiware was purchased for Lhe use of the edilor.

Some of the more notable articles published this fiscal year were:

“Breaking the Mould: A Historiographical Review of Saskalchewan Women’s History,
1880-1930” by Erin Millions (Fall 2002);

“Muscular Saskalchewan: Provincial Sell-Idenlily in Lhe 1920s” by James Pilsula
(Fall 2002);

“Who was George White?” by Carl A. Krause (Spring 2002); and

“Economic Conlrol versus Academic Freedom: Ross Thatcher and the University of
Saskatchewan, Regina Campus” by Roberta Lexier (Fall 2002)

To producc a qualily publicalion wice a year requires considerable dedication and elfort by
a number of volunteers and slalf. The following members of the Saskaichewan History
Advisory Board oversce Lhe journal’s dircction and operalion:

Mr. George Hoffman, Sessional Lecturer, Department of History, University of Regina
(Ghair);

Prol. William Brennan, Department of History, Universily of Regina,;

Prof. Keith Carlson, Departmenl of History, Universily of Saskalchewan;
Prof. Howard Leeson, Department of Political Science, Universily of Regina;
Ms. Ruth Millar, Head, Local Hislory Room, Saskatoon Public Library;

Mrs. Palricia Wagner, representing Saskalchewan Iislory and Folklore Sociely;
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Mr. Bruce Dawson, Edilor;

Mr. D’Arcy Hande, General Manager;

Ms. Nadine Charabin, Administrative Officer; and

Mrs. Ilenc Youchezin, Administralive Assislanl.

Saskatchewan History Sales and Circulation

Paid subscriptions

* General
* Libraries
¢ Schools
* Gifts

TOTAL

Exchange & complimenlary
Distribuled to staff, authors,
reviewers, the editor, and

bookstores (on consignment)

TOTAL CIRCULATION

as al March 2002

263
120
18
2%
425

56

91

572

as al March 2003

284
125
15
30
454

49

139

642
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Provincial Auditor Saskatchewan

1500 Chateau Tower Phone: (306) 787-6398
1920 Broad Street Fax: (306) 787-6383
Web site: www.auditor.sk.ca

Regina, Saskatchewan A
S4P 3v7 Internet e-mail: info@auditor.sk.ca

SASKATCHEWAN

AUDITOR'S REPORT

To the Members of the Legislative Assembly of Saskatchewan

| have audited the statement of financial position of the Saskatchewan Archives Board as at
March 31, 2003 and the statements of operations and net financial assets, and cash flows for
the year then ended. The Board's management is responsible for preparing these financial
statements for Treasury Board's approval. My responsibility is to express an opinion on these
financial statements based on my audit.

I conducted my audit in accordance with Canadian generally accepted auditing standards.
Those standards require that | plan and perform an audit to obtain reasonable assurance
whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation.

In my opinion, these financial statements present fairly, in all material respects, the financial
position of the Saskatchewan Archives Board as at March 31, 2003 and the results of its
operations and its cash flows for the year then ended in accordance with Canadian generally

accepted accounting principles.

Regina, Saskatchewan Fred Wendel, CMA, CA
May 30, 2003 Provincial Auditor



Statement 1

SASKATCHEWAN ARCHIVES BOARD
STATEMENT OF FINANCIAL POSITION
As at March 31

2003 2002

Financial Assets:

Due from the University of Saskatchewan (Note 4) $ 150,240 $ 497,640

Due from General Revenue Fund (Note 5) 192,809 -
Grant receivable - General Revenue Fund 25,000 -
Accounts receivable 3,521 3,433
Prepaid expenses 7,534 7,725
379,104 508,798
investments (Note 4 and 6) 64,292 69,831
443,396 578,629
Liabilities:
Accounts payable 106,731 200,645
Accrued vacation pay 63,643 63,175
Accrued salary and benefits 145,261 -
315,635 263,820
Net financial assets (Statement 2) $ 127,761 $ 314,809
Investment in tangible capital assets (Note 3) $ 195,304 $ 251,899

(See accompanying notes to the financial statements)
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Statement 2

SASKATCHEWAN ARCHIVES BOARD
STATEMENT OF OPERATIONS AND NET FINANCIAL ASSETS
For the year Ended March 31

Budget Actual Actual
2003 2003 2002
(Note 10)
Revenue:
Grants - General Revenue Fund $ 3,041,000 $ 3,041,000 $ 3,267,000
Other . 40,418 40,539 50,944
3,081,418 3,081,539 3,317,944
Services 59,000 59,298 101,605
Photocopy sales 42,000 39,725 39,029
Magazine sales 8,000 11,498 15,665
Investment income / (loss) 3,300 (5,539) 3,748
Miscellaneous 2,000 1,502 2,020
3,195,718 3,188,023 3,480,011
Expenditures:
Salaries and benefits 2,492,589 2,424,724 2,300,646
Administrative services 845,825 852,438 797,700
Printing and postage 34,850 33,236 36,530
Tangible capital assets 48,700 12,514 176,665
Materials & supplies 35,900 52,159 82,390
3,457,864 3,375,071 3,393,931
(Deficit)/Surplus for the year $  (262,146) (187,048) 86,080
Net financial assets, beginning of year 314,809 228,729
Net financial assets, end of year - to Statement 1 $ 127,761 $ 314,809

(See accompanying notes to the financial statements)



SASKATCHEWAN ARCHIVES BOARD

STATEMENT OF CASH FLOWS
For the Year Ended March 31

Cash flows from operating activities:

(Deficit)/Surplus for the year

Unrealized investment loss

Change in net financial assets:
(Increase) due from General Revenue Fund
(Increase) in accounts receivable
(Increase) in grants receivable
Decrease in prepaid expenses
Increase in accrued vacation pay
(Decrease)/increase in accounts payable

(Decrease) in deferred revenue
Increase in salary and benefits payable

Cash fiows from investing activities

Net increase in investments

Net increase (decrease) in due from University of Saskatchewan
Due from the University of Saskatchewan, beginning of year

Due from the University of Saskatchewan, end of year

Statement 3

2003 2002
$ (187,048) $ 86,080
5,539 .
(192,809) .
(88) (732)
(25,000) .
191 7,548
468 18,928
(93.914) 132,178
- (22,372)
145,261 .
(347,400) 221,630
- (848)
(347.400) 220,782
497,640 276,858
$ 150,240 $ 497,640

(See accompanying notes to the financial statements)
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SASKATCHEWAN ARCHIVES BOARD
NOTES TO THE FINANCIAL STATEMENTS
March 31, 2003

Authority

The Saskatchewan Archives Board was established under the authority of The Archives
Act for the purpose of acquiring and preserving historical documents relating to the
history of Saskatchewan and providing these documents to the public for research
purposes.

Accounting Policies

The financial statements are prepared using Canadian generally accepted accounting
principles. The following accounting policies are significant.

a)

b)

Tangible Capital Assets

Tangible capital assets are charged to expenditure when purchased rather than
when consumed. For accountability purposes, these assets are also recorded
separately as an investment in tangible capital assets. The unconsumed cost of
the physical assets is the cost of the tangible capital assets less amortization
provided over the estimated useful life of the assets on a straight-line basis as
follows:

Computer hardware 3 years
Computer software 3 years
Equipment 5 years
Furniture 5 - 20 years

This amortization procedure does not impact the statement of operations and net
financial assets.

The Board has placed a nil value on the permanent collection of archival
materials for financial statement purposes.

The cost of materials used to preserve the archival collection is included in
expenditures.

Expenditures

Expenditures are recorded on the accrual basis and include the costs of tangible
capital assets acquired during the year.

Investments

Investments are comprised of units in a pooled fund held by the University of
Saskatchewan. Units in the pooled fund are valued at market and any
increase/decrease in the value of the fund is accounted for in the statement of
operations and net financial assets as investment income.



Tangible Capital Assets

2003 2002
Office Computer
Furniture & Hardware
Equipment & Software Total Total
Cost, beginning of year $ 523,643 $369,363 $893,006 $725,433
Additions 8,710 3,804 12,514 176,665
Disposals (441) - (441) (9,092)
Cost, end of year 531,912 373,167 905,079 893,006
Accumulated amortization,
beginning of year 333,605 307,502 641,107 570,116
Amortization in year 31,482 37,627 69,109 80,252
Disposals (441) - (441) (9,261)
Accumulated amortization,
end of year 364,646 345,129 709,775 641,107

Net book value of

tangible capital assets $ 167.266 $28.038 $195.304 $251,899

Due from University of Saskatchewan

The University administers cash and investments on behalf of the Board. The University
pays the Board only for the money related to investments. The Saskatchewan Archives
Board is not charged for interest on overdraft.

Due from General Revenue Fund

The Board’s bank account is included in the Consolidated Offset Bank Concentration
arrangement for the Government of Saskatchewan. During the year, the General
Revenue Fund did not pay interest on the Board's bank account.

Evelyn Eager Estate Fund

In July 1992, the Saskatchewan Archives Board received a bequest of $40,000. It
received an additional $7,371 in September 1994. The $47,371 is restricted indefinitely
with the interest earned applied to the costs of publishing the Saskatchewan History
magazine. The Board has the discretion to use the income for other purposes if the
Board ceases publication of the magazine.
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10.

Related Party Transactions

These financial statements include transactions with related parties. The Board is
related to all Saskatchewan Crown agencies such as departments, corporations,
boards and commissions under the common control of the Government of
Saskatchewan. Also, the Board is related to non-Crown enterprises that the
Government jointly controls or significantly influences.

Administrative services are provided at a nominal charge to the Board by the University
of Saskatchewan and the University of Regina.

Routine operating transactions with related parties are recorded at the rates charged by
those organizations and are settled on normal trade terms. Included in administrative
services are amounts paid to the Saskatchewan Property Management Corporation for
office space the Board leases in Regina. Lease payments were $609,449 (2002 -

$581,266).

In addition, the Board pays Provincial Sales Tax to the Saskatchewan Department of
Finance on all its taxable purchases. Taxes paid are recorded as part of the cost of
those purchases.

Other transactions with related parties and amounts due to/from them are described
separately in the financial statements and the notes thereto.

Pension Plan

Substantially all of the Board's employees participate in the Public Employees Pension
Plan (a related party) which is a defined contribution plan. The Board's financial
obligation to the plan is limited to making required payments to match amounts
contributed by employees for current services. Included in salaries and benefits is
pension expense for the year of $126,069 (2002 - $113,173).

Financial Instruments

The Board's financial instruments include due from the University of Saskatchewan,
accounts receivable, investments, accrued vacation pay and accounts payable. The
carrying amount of these instruments approximate fair value due to their immediate or
short-term maturity. These instruments do not have significant interest or credit risk.

Budget

These amounts are included in the annual budget approved by the Saskatchewan
Archives Board.



Additional Supplementary Information

2002/2003
PERSONAL SERVICES

Lisled are individuals (excluding unionized employees) who received payments for salaries,
wages and honorariums, etc. which total $2,500 or more.

Powe“’ Trevor JD. oo e e e e e e e e e $ 83,619
Handc, D’Arcy K ......................... $ 73’0] 7
I-Ierperger’ Don .......................... $ 78,758
Angel’ Victor ........................... $ %’74‘5
KraWCZyk, Bob - - -« ¢ o v e e $ 5,831
Unionized employees - - = = - = = s s e $ 1,797,341

2002/2003

SUPPLIER PAYMENTS

Listed are payees who received $20,000 or more for Lthe provision of goods and services,
including office supplies, advertising, conlracls, and equipment.

Saskatchewan Property Management Corporation - - - - - - - - - $ 639,032
Saskatchewan Telephone - - = - = - - = - - o o oo $ 41,559
Technology Managemenl Corporalion - -« - -« = =« = = o v - - $ 80,989

Payees Under $20’000 ....................... $ 244"] 89



